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Open textbooks can significantly reduce costs for students, while giving faculty greater control of their 
course content. The Babson Survey Research Group found a majority of faculty classify cost as “very 
important" for their selection of required course materials. Yet in that same report, only 10% of faculty 
reported that they were “very aware” of open educational resources (Opening the Textbook: Educational 
Resources in U.S. Higher Education, 2017). Knowing this disconnect, how can we encourage higher 
education to move towards open? 
The answer is… one textbook at a time. The Open Textbook Network (OTN) is a community of more than 
600 institutions that offers organized programmatic support to increase open textbook adoptions on their 
local campuses. In addition to building adoption programs, the OTN recently launched The Publishing 
Cooperative, which supports local open textbook publishing programs. By focusing on open textbooks as 
a method for moving open education forward, the community has created measurable outcomes that 
include $8.5 million in student savings, and a plan to create 20 new open textbooks in two years. 
In this workshop, participants will learn more about open textbooks, including how to develop faculty 
engagement programs and overcome barriers to adoptions. The Open Textbook Library, a comprehensive 
referatory that makes discovery and access easier, will also be introduced as a key engagement method 
and resource. Participants will take away strategies for answering tough questions, including those about 
quality and sustainability. 
Location 
KIPJ Room EF 
Comments 
Karen Lauritsen is managing director with the Open Textbook Network, where she collaboratively builds 
vision and strategy to support open education. She has an MA in Education from UC Berkeley and a for 
fun degree in improvisation from Second City. She’s given talks at TEDxUCLA, Vancouver Public Libraries, 
and VALA: Libraries, Technology and the Future, in Melbourne. 
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Open Textbook Network 
DIGITAL INITIATIVES SYMPOSIUM | APRIL 2018
“To Encourage is to Organize” is adapted from the OTN Workshop by Dave Ernst (CC BY) and is licensed (CC BY) Karen Lauritsen
OUR GOALS
Learn more about open textbooks, including how 
to develop faculty engagement programs and 
overcome barriers to adoptions  
Gain familiarity with the Open Textbook Library, 
comprehensive referatory that makes discovery 
and access easier, and key engagement method  
Take away strategies for answering tough 
questions, including those about quality and 
sustainability
Image from page 366 of "Encyclopédie d'histoire naturelle; ou, traité complet de cette science d'après les travaux des naturalistes les plus éminents 
de tous les pays et de toutes les époques: Buffon, Daubenton, Lacépède, G. Cuvier, F. Cuvier, Geoffroy Sa
1:00-1:30PM Welcome + Workshop Goals + Intro to Open Ed
1:30-2:15PM Identifying obstacles to open textbook adoptions
2:15-2:30PM Break
2:30-3:30PM Tools & resources for open textbook programming
3:30-4:00PM Strategies for addressing common challenges
OUR TIME TOGETHER
HELLO!
Peggy Seiden, Swarthmore College 
Alejandra Nann, University of San Diego 
Shannon Meaney-Ryer, Saint Mary’s College  
Amy Hunsaker, University of Nevada, Reno 
Lee Keene, Whitman College 
Sonia Robles, Holy Names University 
Melissa Cantrell, University of Colorado Boulder 
Alanna A Moore, UC San Diego 
Wendy Walker, University of Montana 
Dave Harmeyer, Azusa Pacific University 
Vinaya Tripuraneni, University of La Verne
Maura Giles-Watson, USD/CAS & Humanities Center 
Annelise Sklar, UC San Diego 
Susan Rahman, College of Marin 
Elle Dimopoulos, College of Marin 
Amy Sonnichsen, Mount Saint Mary’s University 
Christie Hurrell, University of Calgary 
Jennifer Raye, Butler University Libraries 
Janice Webb, Coleman University 
Beth Namei, The Claremont Colleges 
Lindsay Van Berkom, University at Albany 
Stephanie Brasley, CSU Dominguez Hills
BRIEF INTRODUCTIONS
➤ Name 
➤ Role and Institution 
➤ Local open textbook initiatives, if any




66% workshops given by local staff 
45% of faculty who attend workshops say they will adopt 
Student savings: $8.5 million
$5M
Federal, state, local programs
OPEN EDUCATION
OPEN = FREE + PERMISSIONS
Image from page 365 of "The animals and man; an elementary textbook of zoology and human physiology" (1911)
FREE
No cost 
Image from page 89 of "General therapeutics and materia medica: adapted for a medical textbook  
(Vol 2)" (1853)
PERMISSIONS
copy / share / edit / mix / 
keep / use
Image from page 258 of "A textbook on the locomotive and the air brake" (1901)

THE OPEN EDUCATION ECOSYSTEM




THE OPEN EDUCATION ECOSYSTEM





➤ Facilitates free information exchange 
➤ Allows higher education to take ownership of its content 
➤ Puts faculty at the center 
➤ Sharing is scalable
WHY TEXTBOOKS?
➤ Hits big pain point – textbook costs 
➤ Faculty understand textbooks 
➤ Faculty know how to adopt textbooks 
➤ Faculty effort (vs. alternatives) is kept at a minimum 
➤ Textbooks can provide content for a complete (or nearly 
complete) course
BARRIERS TO FACULTY ADOPTION
Image from page 371 of "Encyclopédie d'histoire naturelle; ou, traité complet de cette science d'après les travaux des naturalistes les 
plus éminents de tous les pays et de toutes les époques: Buffon, Daubenton, Lacépède, G. Cuvier, F. Cuvier, Geoffroy Sa
ON YOUR OWN…
1. Reflect on barriers that may keep faculty from adopting open textbooks. 
2. Write one barrier per sticky note 
Go for quantity, not quality 
There are no right answers 
3. In 5 minutes, share at your table.
TABLE DISCUSSION
1. Each person share barriers at table. 
2. What are commonalities?  
Group into common themes 
Name each theme 
3. Select someone to report in 10 min. 
SHARE
  
What common themes did you identify? 
Are there concerns or nuances you want to 
acknowledge?
“
Fear of loss of academic freedom 
  
CULTURE 
Fear of change 
Not aware of others adopting 
- Some might not want to admit 
Current solutions are already in place (library textbook reserves) 
Confusion between open and online 
Consistency between departments 
Lack of awareness 
  
No content exists in subject area 
  




Case Study & Strategies
WHAT DOES A SUCCESSFUL 
OPEN TEXTBOOK PROGRAM 
LOOK LIKE?
OPEN TEXTBOOKS ARE 
AN AVAILABLE DEFAULT 
FACULTY CHOICE.
“HOW DAVE FAILED” AT UMN 
Case Study
BARRIERS TO FACULTY ADOPTION
➤ Faculty aren’t aware that open textbooks are an option 






BARRIERS TO FACULTY ADOPTION
➤ Faculty aren’t aware open textbooks are an option 
➤ Faculty don’t know where to find open textbooks 
➤ Faculty don’t understand urgency of student financial 
stress, and how it can impact students academically 
➤ Faculty don’t know what open textbooks are 
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BARRIERS TO FACULTY ADOPTION
➤ Faculty aren’t aware that open textbooks are an option 
➤ Faculty don’t know where to find open textbooks 
➤ Faculty don’t understand the urgency of student financial stress, 
and how it can impact students academically 
➤ Faculty don’t know what open textbooks are 
➤ Faculty confuse open textbooks with e-textbooks 
➤ Faculty are skeptical of the quality of open textbooks 


















AT UNIVERSITY OF MINNESOTA
Those faculty save students nearly 
$100,000+ / year

LET’S TAKE A BREAK!
2:30-3:30PM Tools & resources for open textbook programming









Image from page 288 of "Encyclopédie d'histoire naturelle; ou, traité complet de cette science d'après les travaux des naturalistes les 
plus éminents de tous les pays et de toutes les époques: Buffon, Daubenton, Lacépède, G. Cuvier, F. Cuvier, Geoffroy Sa
1. AWARENESS
STUDENTS COPING WITH 
THE COST
2012 2016
63.6% 66.5% Not purchase the required textbook
49.2% 47.6% Take fewer courses
45.1% 45.5% Not register for a specific course
33.9% 37.6% Earn a poor grade
26.7% 26.1% Drop a course
17.0% 19.8% Fail a course
In your academic career, has the cost of 
required textbooks caused you to:
http://www.openaccesstextbooks.org/pdf/2016_Florida_Student_Textbook_Survey.pdf
“I figured French hadn’t changed that much.
– UMN Student
59% 
UMN students report that they’ve had to 
wait for financial aid check to buy textbooks
Unpublished Minnesota State University Student Association survey
Related: youtube.com/watch?v=rjaTJC8zZJ4
3-minute video




11 Accounting & Finance 
57 Business 





12 Journalism, Media Studies & Communications 
50 Law 
78 Mathematics 
  9 Medicine 
48 Natural Sciences 
42 Social Sciences 
12 Student Success 
_____________________ 
469 Total Books (a book may be included in multiple subject areas) as of April 9, 2018 










CRITERIA FOR INCLUSION IN OPEN TEXTBOOK LIBRARY
➤Openly licensed 
➤Complete, portable file 
➤ Institutional or scholarly society affiliation, or 
in use in more than one location 
➤Original (unless it’s a major overhaul for a 
new audience)






Instructor solution manual 
Powerpoint slides

































“ Customization  Case Study #1
“ Now with Excel!










WHAT CAN WE DO?
Take a look 
Write a review 
Adopt if a book meets your needs 
Raise awareness - talk with colleagues
“
WRITING A REVIEW AS PART OF OTN COMMUNITY MEMBERSHIP
Is there is a textbook in the Open Textbook 
Library may fit your class and/or expertise? 
Incentive will be paid for: 
attending this workshop, and 
reviewing a textbook in the OTL
RETURN ON INVESTMENT
Investment (workshop + review): 
$200 x 20 faculty = $4,000 
Return: 
45% adoption rate 
x 20 faculty x 30 students/faculty x $100/student = $27,000
































➤ Can students order a print copy? 
➤ How often are they updated? 
➤ How can I edit these? 
➤ Who writes open textbooks? How do they get paid?    
➤ Is the quality the same as other textbooks? 
➤ Are you going to try to force us to use a certain textbook? 
➤ Are students learning using these resources? 
➤ Where can I find an open textbook for my class? 
➤ What about our campus bookstore? Will they go out of business? 
➤ Why aren't there more options?
DEALING WITH TOUGH QUESTIONS
➤“It depends!” 
➤“It’s up to you!”
LET’S 
PRACTICE.
I HEAR THESE BOOKS AREN’T ANY GOOD.   
IS THE QUALITY THE SAME AS OTHER 
TEXTBOOKS? 
  
What’s the worst answer you can imagine?
➤ What outcomes would you expect 
from this interaction? 
➤ How could we change this 
interaction for different results?
LET’S TRY THAT AGAIN! 
HOW AM I SUPPOSED TO FIND TIME TO ADOPT 
AN OPEN TEXTBOOK?
What’s the worst answer you can imagine?
➤ What outcomes would you expect 
from this interaction? 
➤ How could we change this 
interaction for different results?
LET’S TRY THAT AGAIN! 
I RELY ON ANCILLARY CONTENT IN MY 
COURSES. DO THESE BOOKS HAVE ANY?
What’s the worst answer you can imagine?
➤ What outcomes would you expect 
from this interaction? 
➤ How could we change this 
interaction for different results?
LET’S TRY THAT AGAIN! 
PRACTICE
• With a partner, take turns responding to questions.  
• Practice – really – how you would respond to a faculty member. 
• Listener, how can responses be improved? Be constructive. 
We’ll come back together in 10 minutes.
POSSIBLE QUESTIONS:
➤ Can students order a print copy? 
➤ How often are they updated? 
➤ How can I edit these? 
➤ Who writes open textbooks? How do they get paid?    
➤ Is the quality the same as other textbooks? 
➤ Are you going to try to force us to use a certain textbook? 
➤ Are students learning using these resources? 
➤ Where can I find an open textbook for my class? 
➤ What about our campus bookstore? Will they go out of business? 
➤ Why aren't there more options?
WHAT NOW?
COMMON GOOD RESOURCES
➤ Open Textbook Library 












➤ Summer Institute & Summit 
➤ The Publishing Cooperative 
➤ PressbooksEDU Sandbox 
➤ Pressbooks EDU Discount 
➤ Templates 
➤ Slides
MORE OER + QUESTIONS
Overcoming Objections to OER  
from Faculty and Administrators 
— Cheryl Cuillier, Open Education Librarian,  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